W REVIEWS: A Book I've Used

The developing teacher:
Practical activities for
professional development

Duncan Foord
DELTA Publishing 2009
See page 83 for details

The Developing
Teacher

Practical activities for professional development

This is an interesting and very useful
new book, which advocates that teacher
development should be built on self-
development. At its core are over 70
practical activities to assist teachers in
this direction.

The book is divided into three
parts. Part A is an eleven-page
introduction to the notion of the
developing teacher. Here, Duncan
Foord sets out the rationale for his
book by explaining what he (and
others) mean by ‘development’,
and addressing questions such as
why we need teacher development,
who is responsible for it, and how
teachers develop. In dealing with
the last question, he presents a
brief, but effective, history of various
approaches to teacher development
over the past half-century or so.
Importantly, he also discusses what
may hinder teacher development
(attitudes, colleagues, stress, school
contexts) before presenting and
explaining his own approach to
professional development within
five circles, at the heart of which

is the self, and leading from that

to students, colleagues, school,
and profession. He concludes

the introduction by stating that
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development is an activity (not merely
a reflection on activity) and that
professional development means
teachers making things happen and
making the most of what happens.

Part B consists of many short and
practical activities by which teachers

can take responsibility for, and invest
in, their own professional development,
and they are organised in sections

from the first through the other four
circles. Each of these sections begins
with a couple of pages in which Foord
sets the scene for the activities which
follow. Readers may be tempted to

skip over these pages and get into the
practicalities, but the points made in
these brief introductions are well made
and clearly presented; essentially, they
focus on the reader getting into the
appropriate mind-set for what follows —
by such means as personal checklists (of
‘things | have (not) done’), self-probing
questions, and points to consider or
resolutions to make.

Part Cis a ten-page explanation of
three longer-term projects intended to
provide more extensive development
over weeks or months: teacher diaries,
a teaching portfolio, and a teacher
development scheme.

There are too many activities in Part
B to discuss in any detail or even to
list them all, but here are a few topics
picked more or less at random.

Circle 1 —You: planning a start on your
development; what do you think of
your teaching; improving your English.

Circle 2 — You and Your Students: group
needs analysis; students help plan your
lessons; comparing learning and fun.

Circle 3 —You and Your Colleagues: a
teacher joins your class as a learner;
planning and teaching someone else’s
lesson; listening to staffroom talk.

Circle 4 — You and Your School: dealing
with small irritations at work; how to
hold meetings without meeting; getting
feedback from your boss.

Circle 5— You and Your Profession:
planning how to make an effective
workshop; attending a conference and
reporting back; preparing an article for
publication.

The activities themselves are presented,

one or two to a page, following a set
pattern: the name of the activity and

a subtitle, the underlying rationale,
the expected outcome, and the various
steps (usually four or five) involved

in the activity. The following is a
representation of the third activity in
the first circle:

D-1-Y development: Planning a
start on your development

Rationale: One way to start thinking
about your development is to ask
yourself what you don't like about
your work and plan some changes:
some ‘do-it-yourself’ development.

Activity: to think about
dissatisfactions with your working life
and resolve to make changes.

Step One: Look at the grid below.
Make a list in the left-hand column
of things you dislike about your job,
inside and outside the classroom.
Some examples are given for you

| don't like.... Can | change it?

N 2 X)

Spending so
much time
marking
homework

My long journey
to work

The coursebook
| have to use

Step Two: Read through your list and
for each item in the list decide if
you can change it. Put: \ Definitely
can change ? Maybe can change X
Definitely cannot change

Step Three: Look at the X items and
think about them again. Be more
optimistic. Change at least one of
themtoa?

Step Four: Choose one of the v or?
items and complete the chart below.
Write the item and then some notes
on how and when you will make the
change involved.

Step Five: You have created your
own teacher activity. Good luck with
it. When you have done it, create
another ‘mini action plan’ like this
one. Keep going!
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